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WORKSTRATEGIES

Keeping America on the Job!

Objectives

A Review current data per the Bureau of Labor and Statistics
on workrelated cases and lost work days*

A Review Musculoskeletal Disorder (MSD) /Cumulative
Trauma Disorder(CTD) issues and the economic impact ot
employers

A The New Hire Test (POET) development process
A Legal Considerations for POET testing

A Evaluation Components

A Reporting and Data Handling/Management

* Per BLS news release
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WO r k C O m p Stats & FaCtS Keeping America on the Job!

Source: U.S. Bureau of Labor Statistics (BLS) for
2017https://www.bls.gov/news.release/archives/osh _11082018.htm

A Per the BLS: 2.8 million private industry Hatal injury/illness
cases in 2017
A 882,730 resulted in Lost Work Days (LWD)

A 36% of LWD cases attributed to waedated Musculoskeletal Disorders
(MSD)

A Sprains/strains most common type of injury/iliness, at 311,330 cases

vd

A Overexertion injury claims up.4% in 2017

A In 2017, injuries due to repetitive motion had a high median LWI
count

A Tendonitis: 33 days away from work (Median )
A Carpal Tunnel Syndrome: 30 days away from work (Median )
A Sprains/Strains/Tears: 11 days away from work (Median )
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How Do MSD/CTDs Occur? ===

Wear & Tear

Exceeds

s
A Healing
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WORKSTRATEGIES

Keeping America on the Job!

Economic Impact

A estimated at $1 billion per week for direct costs

A Average MSD (Strain) claim cost
A $32,959 / $36,254 (direct/indirect)

A Injury rates can fluctuate
ALY G0l R SO2y2Yéé LISNA2RAZ N
while costs/claim increase

A During periods of economic recovery, significant stterm
Injury rates can increase

*Source: OSHAafetyPaysvebsite & Casualty Actuarial Society 4/2/09
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Keeping America on the Job!

WC Costs [Frequency x [Cost per Claih

A Frequency

A Every claim has financial impacts: the more claims, the more
cost incurred

A Length of Clain

A Claims that span a long period of time tend to have high costs
(medical & indemnity)

Cost reduction can be maximized by addressing Injury

Prevention(reduce number and severity of clain@nd Post Injury
Managemem(reduce reinjury or length of claims)
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WORKSTRATEGIES

Keeping America on the Job!

What i1s a POET?

A Post Offer EmploymentTest
A Essential Function Physical Demand Testing done after an
accepted offer but before the hire

ATest Design would be job specific

A Other forms of Testing done Post Offer
AMedical Physical
ADrug screening
ABackground Check
AReference Check
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Keeping America on the Job!

Rules/Regulations

A Title VII of the Civil Rights Act of 1964 (Title VII)
A Americans with Disabilities Act of 1990 (ADA)
A Age Discrimination in Employment Act of 1967 (ADEA

A Steady increase in Employment Testing since 9/11/01
A Safety/Security
A Online application process
A Reduce impact/cost of injuries
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.. WORKSTRATEGIES
U.S. Equal Employment Opportunity seisameeso s

Commission (EEOC)

A Title VII of the Civil Rights Act of 1964
A With respect to testing, Title iermits employment tests as long
Fa 0KSé IINBP y20 GGRSAAIYSRI AY
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ANO neutral tests
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. WORKSTRATEGIES
U.S. Equal Employment Opportunity seisameeso s

Ccommission

A¢AGfS +£LL 2F G4KS / AQgAf wA3aIkKdGga ! Od

A In 1978, the EEOC adopted the Uniform Guidelines on Employee
[ STt SOGA2Y t NPOSRdzZNB&a 2NJ a! D9{t ¢
UGESP
A guidance to determine if tests/selection procedures lawful

Al OOSLJillofS GeéLlsSa acecSaa =+
A criterion-related validity studies
A *content validity studiesbased on actual job requirements*

AJob Analysis
A construct validity studies
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WORKSTRATEGIES

Keeping America on the Job!

EEOC

A Title | of the Americans with Disabilities Act (ADA)

A prohibits discriminating against qualified individuals with
disabilities on the basis of their disabllities

A When hiring, an employer may not ask questions about
disability or require medical examinationstil after it
makes a conditional job offer to the applicat? U.S.C.
812112 (d)(2);
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WORKSTRATEGIES

Keeping America on the Job!

EEOC

A After making gob offer(but before the person starts
working), may ask disabiliglated questions and
conduct medical examinations as long as it does so fo
all individuals entering the same job category. Id§ at
12112(d)(3); and

A With respect toemployeesan employer may ask
guestions about disability or require medical
examinations only if doing so Is jpelated and
consistent with business necessity 1d&dt2112(d)(4)

EXCLUSIVELY % Banner + e _ e
PROVIDED BY: ?wmmpy o Gcwﬁmy il Kessler KORT & NovaCare @Physgo @&gﬁgg [ et .am SSMrcath

with Sainct Mecical SPORTSITAEDIONE OUTPATIENT CENTER The Best In Rehab, PHYSICALTHERAFY ~ Physical Thera



WORKSTRATEGIES

Keeping America on the Job!

EEOC

ACAOEtS L 2F 0KS T YSNRAOIFIyYyaAa oAl
A The ADA also makes it unlawful to:

Ascreen out an individual with a disability or a class of
iIndividuals with disabilities unless the test is shown to be
job-related and consistent with business necessity 42
U.S.C§12112(b)(6);

AFail to make reasonable accommodations, including in
the administration of tests, unless such accommodation
would impose an undue hardship Id.&12112(b)(5).
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WORKSTRATEGIES

Keeping America on the Job!

EEOC

A The Age Discrimination in Employment Act (ADEA)

A The ADEA prohibits discrimination based on age (40 and
over)

A The ADEA prohibits disparate treatment discrimination, i.e.,
Intentional discrimination based on age

A The ADEA also prohibits employers from using neutral tests
or selection procedures that have a discriminatory impact on
persons based on age (40 or older), unless the employer ca
show that the test or device chosen was a reasonable one

SSMHealth
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WORKSTRATEGIES

Keeping America on the Job!

Testing Overview

Benefits of Post Offer Testing include:
ALRSYGATeAYy3I OFYRARIGSa K2 | NBy Qi
A\ Gathering baseline data regarding motion, strength and functional status

ldentifying candidates who cannot perform physical requirements for the
essential functions of the job (force exertion, climbing, bending, repetitive
lifting, etc.)

Cost savings through
A Injury prevention (hiring physically qualified individuals)
A Musculoskeletal Baseline that can be utilized post injury

> >

>
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WORKSTRATEGIES

Keeping America on the Job!

POET Development

)

wldentifying Essent@
Job
Functions/Physical
Requirements

wReviewing with the
Employer .
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Observation

tf\\y “{l Li*iE {F t-*{\:f“
W””I{ ]‘@ J {! Uilo Work Task Analysis

Keeping America on the Job!

Tasks Frequency | Essential Task Physical Demands
4 C.b.anqgla s and small mgters. Yes = 1. gsro.t;quipmom from truck and carry to work
‘ 4 Y 2. Use key to remove lid from meter. Lid |
weighs 50-65&

3. Bend, stoop, crouch or kneel into 23-inch
wide vault to access meter, may have to
lower body into vault or use ladder to climb
into vault.

4. Use wrench to turn water off and remove

Occasional N O small meter using up to 50# of torque on

0 wrench.

5. Remove old meter and replace with small
meter and tighten in place with wrench.
(Meter weighing 20%, lifted from below waist
to as high as overhead)

6. Putlid back on and tighten bolt in place with

key.

c Teasdila ahant and v cande and laalen fae aa -— 1 | cacba iabh aidbe and cacbone lan cacbal baal ba labk
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WORKSTRATEGIES

Keeping America on the Job!

Job Analysis Reportdask
Observation

WORKSTRATEGIES

Keeping America on the Job!

WorkTask Analysis

PHYSICAL DEMANDS

Lift Max Weight Lifted (1RM): 100 ::2'2,7:’! w&'m"m Description of Object: Séif
Weight (Ibs.) Frequency* Repetitions/ Time Height To/ From Description of Objects
0-10 Fuocd 2-4/hour+ floor to waist Keys, hooks and wrenches, small meters.
11-20 1-2/hour floor to waist medium sized meters, shovels, small lids, ladders
36 -50 1/day waist level 50-65# lids- 20" diameter or 3'x3" square with latch.
51-175 1iday fioor to waist level | 50-65# lids

e 5o ow Body weight in and out of vauits 4' deep. Employee
76 - 100 1-2 times/week level puts arms over edges of 20" diameter hole and pulls

body up out of hole. Useslegs to ciimb as well.

*Frequency performed per shift: N = Never (0%) O =0Occasional (1-33%) F = Frequent (34 - 66%) C = Constant (67 — 100%)

Carmy Max Weight Carried (1RM): 758 Distance: 5-10' Description of Object: BUckets of mud or gravel
Weight (Ibs.) Frequency* Repetitions/ Time Distance Description of Objects

0-10 Frequent 5-6/Mhour 5-100° Key, wrenches, hooks and other tools to and from job
11-20 ‘Occasional 1-2/day 510° small meters, lids

51-75 ‘Occasional 1-2/day 510 buckets of dirt, gravel or mud

*Frequency performed per shift N = Never (0%) O = Occasionsl (1 - 33%) F = Frequent (34 - 66%) C = Constant (67 - 100%)
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. WORKSTRATEGIES
Job Analysis Reportdask e

Observation

W””I{S’”A":GIES WorkTask Analysis

Keeping America on the Job!

OBJECT HANDLING

Item Dimension(s) | Height Weight Distance Method Duration

G 207 T Whs [WAT — (DM | Occastonaly
~ Shovel of ground cover varies e 30-40 ibs. | NIAT Lift occasionally
" Buckets of dirt and gravel § galion 18207 | 20951 | 5907 LituCarry | Occasionally

POSITIONAL DEMANDS
Activity Comments: (Distance, Sustained Time, Examples, etc.)

Climbing Ladders Jecasional Toclimb in and out of vaults deeper than §'.

Reach Forward Constant | While driving, using tools and typing on computer.

Reach Overhead Occasional To get tools from truck and get out of vault.

Balancing Tregueini | While walking on uneven surfaces.

Stooping Frequent = Totake meter readings and turn water on and off.

Kneeling | When changing out small meters or reaching in vaults to take a manual reading.

Cranshina = Tataka matar rasdinne and tuirn Aan and A watar
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WORKSTRATEGIES

Keeping America on the Job!

POET Development

)

N

wldentifying Essential Job
Functions/Physical Requirements

wReviewing with the Employer

J

~N

wEssential Functions Tasks desighed
with focus on measured data

J
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WORKSTRATEGIES

Keeping America on the Job!

EEOC Regulations

A Stages of testing include:
A Pre-offer
A Postoffer
A Existing Employees (Fit for Duty)

A Postoffer stageis when employers may collect the greatest
amount of data

A The EEOC states that Post Offer testing must be JOB RELATEL
A different test for each job position

A Each test must be related to the physical demands of the
essential job functions
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Keeping America on the Job!

POET Development

w ldentifying Essential Job Functions/Physical
Requirements

wReviewing with the Employer

wEssential Functions Tasks designed with focus on

measured data
Developmel

wReview by Employer

w Testing of successful employees for relevance |of
Test .
VAT the test to the job
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WORKSTRATEGIES

Keeping America on the Job!

Validation¢ Why do it?

i
p
Q)¢

At KS oFOl102yS 27F |

A A test must demonstrate the true essential
function and what is the minimal requirement
for task completion
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Keeping America on the Job!

POET Development

wldentifying Essential Job Functions/Physical Requirements
wReviewing with the Employer
N

wEssential Functions Tasks designed with focus on measured data

Test
Developme! )

N
wReview by Employer

Test wTesting of successful employees for relevance of the test to the jja
Validation

wBegin Testing
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WORKSTRATEGIES

Keeping America on the Job!

POE Physical Demand Test

Components might include:

A Consent for Testing
A Medical History

ADSYSNYts Lye2dzNEZ 22NJSNBRQ [/ 2YLIS)
A Musculoskeletal Examination

A Range of Motion, Strength, Balance, Flexibility
A Assessment of Cardinal Signs

A Blood Pressure, Resting Heart Rate, Resting Respiratory Rate
A Baseline Testing

A Aerobic Fitness, Grip Strength, Lifting Ability
A Job Simulation

A Confined Spaces, Lifting, Pushing, Pulling, Positional Abilities

XD
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Keeping America on the Job!

Medical History Interview

A No medical history at preffer stage

A PostOffer ccomprehensive medical history

A Information collected by medical provider alleviates
employer legal exposure

A Insures safety during testing

A If candidate falsifies or withholds information and it is
discovered, employer contacted for guidance
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Keeping America on the Job!

Medical Clearance

A If a Safety Issue identified, candidate required to obtain Medica
Clearance from physician

A Examples:
Al YRARFUOS OdzNNByidfeé dzyRSNJ LIKeé&aao
A Recent surgery (less than 1 year ago)
A Ongoing medical condition that could be exacerbated by physical testing
A Elevated resting heart rate/blood pressure
A Pain during any portion of testing
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Keeping America on the Job!

Baseline Testing

A Musculoskeletal screening:
A Posture
A Range of motion
A Strength
A Flexibility
A Reflexes
A Joint mobility
A Demonstrates safety and establishes baseline

A Cardiovascular endurance test

A Grip Testing; strength

*This testing is for data collection and not used as a selection criteria*
I [ —

XD

, * )
ROt Wy v COM EMORY  Kesslr KORT o fPhysic @fersk @ty S, mie:

TS AETIaNE OUTPATIENT CENTER Ly ASSOCIATES ALTHERAPY Hml;l\LT‘l-nm' Physic




WORKSTRATEGIES

Keeping America on the Job!

Job Simulation Testing

A Force Exertion Activities
A Pushing/Pulling
A Lifting
A Carrying
A Grasping
A Positional Tolerance Activities
A Stepping
A Crouching, kneeling
A Reaching to various levels

A Confined Space Requirements
A If tested, needs to replicate the environment

I
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Keeping America on the Job!

Job Simulation
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Keeping America on the Job!

Job Simulation
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Keeping America on the Job!

Job Simulation
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Keeping America on the Job!

Job Simulation
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Keeping America on the Job!

Job Simulation
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