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Really?
Driving is the most dangerous thing my employees 

do?

Mark A. Woodward, Sr. Safety and Risk Trainer

MWOODWAR@MEM-INS.COM - (573) 289-5990
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Remember to Train:

Off Road Recovery

Steer Tire Blowout

Safe Driving Speeds

Distracted Driving
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https://www.bls.gov/news.release/cfoi.nr0.htm

Workers in transportation and material moving occupations experienced a series 

high of 1,523 fatal work injuries in 2021 and represent the occupational group with 

the highest number of fatalities. This is an increase of 18.8 percent from 2020.

Transportation incidents remained the most frequent type of fatal event

in 2021 with 1,982 fatal injuries, an increase of 11.5 percent from 2020. 

This major category accounted for 38.2 percent of all work- related 

fatalities for 2021. 

There was a 16.3-percent increase in deaths for driver/sales workers and truck 

drivers which went up to 1,032 deaths in 2021 from 887 deaths in 2020. This was the 

primary factor behind the increase in fatalities to workers in transportation and 

material moving occupations which reached a series high in 2021. 

https://www.bls.gov/news.release/cfoi.nr0.htm
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Traffic crashes are trending the wrong way…
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1. When was the last time your written safety & work comp 

expectations were signed?

2. When was the last safety meeting your employees 

attended?

3. Does anyone perform inspections / observations?

4. When was the last time corrective action occurred after an 

unsafe act / condition?
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BEFORE 

THE INCIDENT

AFTER 

THE INCIDENT

1 2
SAFETY & RISK 

MANAGEMENT

INJURY MANAGEMENT 

PLAN
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Does your safety program (actually) affect behavior?

How can the rules in a book be applied to work?
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Each safety rule matters…

The fundamentals…

• The written safety rule…

• Followed by training that rule…

• Followed by auditing / inspection to verify the rule is being followed

• Followed by a corrective action / incentive
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Herbert Heinrich’s accident theory:
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Compliance Safety Accountability
Safety Measurement System
In 24 months:
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Going on the OFFENSE -
Thoughts on keeping fleets safe:

✓The vehicle does not matter – was the IW performing work?

✓Written seat belt policy

✓Written distracted driving policy – 100% ban, device ban

✓Written safe driving policies / rules – BUPD policy

✓Regular safety meetings to discuss safe driving

✓Enforcement / corrective action

✓Road observations & monitoring of driving and work around vehicles

✓Inspections and mechanically-sound vehicles

✓Crash-avoidance technology with training

✓Telematics with inward / outward-facing cameras
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Areas of concern…
• Pre-trip inspections: Are they being done?

• Maintenance program at 4:00 AM?

• Air disc brakes…

• Steer tires – inspections – replacement?

• Training to drive new vehicles with crash mitigation systems?

• Road observations?

• Speed management program?

• Telematics with inward-outward facing cameras? (front fender also)

• Fatigue & HOS?

• Distracted driving?
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Show Me Zero Plan
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https://savemolives.com/mcrs/buckle-phone-down-business-showdown
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Sample Buckle Up 

Phone Down 

Policy
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Fleet Safety:
A Ten-Step Process

Network of Employers for Traffic Safety 
www.trafficsafety.org

1. Sr. management commitment and employee involvement

2. Written policies and procedures

3. Driver agreements

4. Motor vehicle record checks

5. Crash reporting and investigation

6. Vehicle maintenance, selection and inspection

7. Disciplinary action system

8. Reward / incentive program

9. Driver training and communications

10.Regulatory compliance

Also:

ANSI / ASSP Z15.1

Safe Practices for 

Motor Vehicle 

Operations
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Please Develop Safety Rules

– If the employee fails to use safety devices provided by the employer or 

fails to obey safety rules, compensation is reduced by 25 - 50%.

– Section 287.120.5

➢Initial Employee Orientation Training

➢Signed Receipt of Employee Manual

➢Ongoing Safety Training Logs

➢Enforcement
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Please Develop a Drug & Alcohol Policy

Section 287.120.6

• Reduces WC benefits by 50% in instances of positive post-accident 
drug tests for non-prescribed controlled drugs or the metabolites of 
such drugs, by presuming that the injury was sustained in conjunction 
with such drug use.

• Denies benefits in cases where it is shown that the drug use was the 
proximate cause of the injury or when the employee refuses to submit 
to an employer requested drug test.
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Rules / 

Expectations.
Training /

Acknowledgement.
Monitoring & Enforcement.
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OVERALL 

COMPANY 

SAFETY 

PLAN

EMPLOYEE 

HANDBOOK

MACHINE, 

TOOL OR 

JOB-

SPECIFC 

RULES

These groups of documents must work together and 
be reviewed with employees often.
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Verify Activity through Documentation:
• Client delivery / pickup locations?

• Hours of operation?

• Special duties or truck components?

• Is there ongoing maintenance? Truck files?

✓Verify: Any management involvement in the field?
✓Verify: Telematics used to minimize crash risk?
✓Verify: Are event recorders used to verify / validate?
✓Verify: Any safety communication with drivers?
✓Verify: Any road observations?
✓Verify: Any documented / signed safety rules?
✓Verify: Any documented enforcement?
✓Verify: Documentation on health, wellness, physicals?
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Going on the OFFENSE: 
Thoughts on tackling injuries…

• When was the last time policies were acknowledged?

• Have you reached EVERY employee with a safety message?

• Have you addressed unsafe acts or conditions? 

• Have you enforced safety rules lately?

• Have jobsites / buildings / equipment / work been inspected?

• Are new hires addressed?

• Are employees held responsible for infractions? 

• But are employees rewarded for doing work safely? 

• Are employees fit for the work? Is a POET performed?
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Telematics – Verify and Validate Any Time

• Gives management the ability to 
real-time check drivers

• Event Recorders 
• Inward & Outward

• 24-hour monitoring
• Reward safe behavior

• Opportunities for corrective action
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Crash Avoidance Systems – Training From Owner’s Manual
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1. Management Must Commit! (Top and Middle Mgmt.)

2. Understand Your Costs – EMR, Premium, Claims

3. Develop, Communicate, Enforce Safety Rules

4. Hold Regular Safety Meetings & Provide Training

5. Perform Corrective Action & Document

6. Inspect Jobsites, Tools, Buildings and Vehicles

7. Enforce a Drug-Free Workplace (New Hire, Post Incident)

8. Enforce a Written Seat Belt Policy – All Employees

9. Enforce Written Distracted Work / Driving Policy

10.New Hires – Provide Training and Set Expectations

11.New Hires – Post-Offer Employment Physicals
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Questions?

Thank you!!!


